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Food for thought:
Are we doing everything we 
can to meet the changing 
expectations of today’s visitors?
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International Association of 
Amusement Parks and Attractions (IAAPA) 

Facilities collectively serve 1 billion guests 
annually in 99 countries on six continents
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Xcaret: A Competitive Advantage

• Aligns with guest’s values

• Meets changing expectations

• Demonstrates corporate 
social responsibility

• Reinforces the feeling that 
guests made a good choice
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Changing Expectations

Our visitors increasingly expect us to
model environmental responsibility.

Work to meet expectations

Ask businesses and vendors to update 
practices to be ”greener” than before. 

Visitors reward the change.

Visitors pay a premium to buy products 
that align with their values.

Changing values:
How will we respond?



Case study: our
“bottled water journey”









Brand-new water bottle company was sourced;
now more profitable than before!
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Annual Family Outing Each Summer
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“Is Clint Eastwood still 
the mayor of Carmel?”
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“Is Clint Eastwood still 
the mayor of Carmel?”

Estas
Loco!



We welcome 2 million guests annually.





Our mission: 
Inspire conservation of the ocean.
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Case Study:
Aquarium Conservation Partnership (ACP)
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20 U.S. 
Aquariums
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In a recent survey, 98% of our guests said 
that reducing their personal use of single-use 
plastics was the single biggest thing they could 
do to help the ocean.

Why did we choose 
reduction of 
single-use plastics?
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We reach millions.

How can we leverage
collective buying 
power to meet 
changing consumer 
preferences?
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1. Aquarium 
Strategy

Listen/understand
Consumer preference

2. Business 
Strategy

Partner to leverage 
collective power



‘Green Sheep’ became ‘Open Water’;
ramped up to meet newfound demand 



Our guests tell us they appreciate the 
resealable cap and ample refill stations



Now the idea is 
scaling further 
& going mainstream.
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Members spend 4 times as much as non-members annually!





Take the leap!



Being green is good for the bottom line!

It’s getting easier to be green every year 
as markets shift and prices fall.

Align your business practices with 
your visitor’s values and expectations.

Key Take-aways
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Thank you.



Thank you.


