From Slow Days to Fast Profits
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AGENDA

* Thisis Liseberg

e 2000: The beginning

* Background

 The numbers — and the challenge
* The Solution: A new masterplan

e Christmas at Liseberg

* What we learned

* The next evolution: Halloween
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Be Amazed.
Be Captivated.
Be Refreshed.
Be Thrilled.

Be United.
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THE NUMBERS
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1028 1056
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600 526 530 546 552 5 532 543
495 472

\451/' 432
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Ar 2005 Ar 2006 Ar 2007 Ar 2008 Ar 2009 Ar 2010 Ar 2011 Ar 2012 Ar 2013 Ar 2014

e | jseberg e Tivoli

Liseberg has 33 opening days, 17t guests on average, Tivoli has 52 opening days, 20t guests on average



THE CHALLENGE
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WHAT WE LEARNED

* Do itright from the beginning

* Beinspired — but do not copy

* Be unique, be consistent

 Stick to the storyline/master plan — and invest!

* Don’t take the guests for granted in a regional market
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