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OUR DIGITAL MANIFEST



”People meet here to have fun together for 
generation after generation.” Extract from our mission



Liseberg's core product will remain 
analogue but with the help of the digital, 
we want to simplify, improve and extend 

the guest experience.



Lisebergs strategic frame work



Digital focus areas for Liseberg

Digital guest journey

Flow and guest logistics

Payment solutions

Internal service quality

Digital experiences



Business

Technology

Users
Business strategy and 
objectives

Digital technology and tools

What the users demand
and wishes for

Insight on how we create
value for the user – internally
and/or for the guest

Insights on how to create business 
value (efficiency, boosting revenue, 
new revenue streams, etc.)

An enabler – we need to understand 
how technology can help us. Not be 
driven solely by tech opportunitites.

A split-vision perspective on digitization



HOW WE DO IT



Going digital – Organization

• Cross functional approach
• Digital steering group reporting to management team
• Steering group have digitalization glasses on whole organization
• Members from sales, marketing, it, operations and top management



Digital guest journey

AfterDuringBefore

• Logistics
• Plan
• Service
• Share

• Logistics
• Upsale
• Added value

• Follow up
• Dialog
• Share
• Next visit

• Loyalty
• Upsale
• Insights

Value for guest
• Inspiration
• Plan
• Purchase

• Sales
• Self-service
• Insights

Value for Liseberg



Ecosystem of digital products and services

Service development plan

Guidelines

Organization

Tech

Methodology

Lisebergs business strategy and brand platform

Digital vision and strategic intention
Build relation, loyalty and relevance before, during and after the visit.

Primary communication and sales platform.

Channel-/Product 
strategy
– Purpose/role
– Target groups
– Value
– Relations
– Objectives

Channel-/Product 
strategy
– Purpose/role
– Target groups
– Value
– Relations
– Objectives

Channel-/Product 
strategy
– Purpose/role
– Target groups
– Value
– Relations
– Objectives

Going digital – How?



Digital product development process

Internal needs and goals

Insights about the users

Example of connections/activities: 
• Brand platform
• Brand portfolio strategy
• Business plan
• Visual identity
• Competitor analysis
• Target group analysis
• Internal analysis 

Priorities and focus

Questions to answer:
• Channel strategy (why?)
• Digital user experience (how?)
• Target groups, behavior types and 

goals (who?, what?)
• Internal priority made by 

requirements/needs/tech roadmap 
and budget (when?)

Output:
• Prototyping and sprint development
• Solutions and functionality that 

delivers desired business and guest 
value. 

Implementation



MANAGING THE DIGITAL 
CUSTOMER EXPERIENCE



Digital customer experience today

Long time ago 2010 20152005



How to develop and manage a experience 
across all touch points?

Webs, apps, e-commerce, displays, advertising, 
social media, intranet, extranet, etc.



Devices adds complexity to design process



The solution is a digital ux-toolkit you can 
use in all your platforms.

It answers on how your brand appears in a 
digital context across all touch points.



UX-personas in Lisebergs toolkit

COMMUNICATION SERVICE COMMERCE INSPIRATION



UX-persona commerce



Modular design system – some examples



Modular design system – some examples



Toolbox content

• Design principles for the Liseberg brand in a digital context
• UX-personas with design direction and modular design system
• Prototypes (tool: Invision) for different user cases and devices
• Front end-code library (tool: Fractal) with all available assets with code
• Automated front end-code roll out – part of a continuous integration process

A systematic approach to manage the user experience in digital channels.



Mobile focus



liseberg.se and liseberg.com

Tablet & desktop as well



Premium and retargeting display banners

Display banners



Liseberg app In park displays

Continuing implementing
• Newsletters and e-mails
• New Liseberg park app
• In park screens and LEDs
• Internal systems

Self service kiosks for tickets



Thank you!
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