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OUR DIGITAL MANIFEST
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"People meet here to have fun together for
generation after generation.” Extract from our mission
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Liseberg's core product will remain
analogue but with the help of the digital,
we want to simplify, improve and extend

the guest experience.
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Lisebergs strategic frame work

FROM PRODUCT TO EXPERIENCE

FROM TIVOLI TO MODERN ORGANISATION

FROM STRONG BUT UNCLEAR BRAND TO LOVED AND UNIQUE
FROM ANALOUGE TO DIGITAL

FROM SCREW AND NUT TO HEART AND SOUL

FROM SEASONAL OPERATIONS TO ANNUAL OPERATIONS

FROM REGIONAL PLACE TO INTERNATIONAL DESTINATION
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Digital focus areas for Liseberg

Digital guest journey

Flow and guest logistics

Payment solutions

Internal service quality

Digital experiences
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A split-vision perspective on digitization

What the users demand Business strategy and

and wishes for Users Business objectives

Insights on how to create business
Insight on how we create value (efficiency, boosting revenue,

value for the user — internally new revenue streams, etc.)
and/or for the guest

Technology

Digital technology and tools

An enabler — we need to understand
how technology can help us. Not be
driven solely by tech opportunitites.
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HOW WE DO IT

WHERE THE BUSINESS OF FUN BEGINS  EURO ATTRACTIONS SHOW 2017



Going digital — Organization

Cross functional approach

Digital steering group reporting to management team

Steering group have digitalization glasses on whole organization
Members from sales, marketing, it, operations and top management
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Digital guest journey

. * Logistics * Follow up
* |nspiration .
* Plan * Dialog
Value for guest e Plan .
« Purchase * Service * Share
e Share * Next visit

e Sales e Logistics e Loyalty
Value for Liseberg  Self-service e Upsale * Upsale
¢ Insights e Added value * Insights
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Going digital — How?

Lisebergs business strategy and brand platform

\/

Digital vision and strategic intention
Build relation, loyalty and relevance before, during and after the visit.
Primary communication and sales platform.

Ecosystem of digital products and services Methodology

Channel-/Product Channel-/Product Channel-/Product Service development plan
strategy strategy strategy

— Purpose/role — Purpose/role — Purpose/role

— Target groups — Target groups — Target groups Guidelines
—Value —Value —Value

— Relations — Relations — Relations
— Objectives — Objectives — Objectives

Organization

Tech
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Digital product development process

Insights about the users

Priorities and focus Implementation

Internal needs and goals

4!

Example of connections/activities: Questions to answer: Output:

e Brand platform e Channel strategy (why?) e Prototyping and sprint development
e Brand portfolio strategy » Digital user experience (how?) e Solutions and functionality that

e Business plan * Target groups, behavior types and delivers desired business and guest
e Visual identity goals (who?, what?) value.

e Competitor analysis * Internal priority made by

e Target group analysis requirements/needs/tech roadmap

* Internal analysis and budget (when?)
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MANAGING THE DIGITAL
CUSTOMER EXPERIENCE
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Digital customer experience today

v

Long time ago 2005 2010 2015
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How to develop and manage a experience
across all touch points?
Webs, apps, e-commerce, displays, advertising,
social media, intranet, extranet, etc.
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Devices adds complexity to design process

Mobile Tablet Portrait Desktop and Tablet Landscape Large Desktop/ TV




The solution is a digital ux-toolkit you can
use in all your platforms.

It answers on how your brand appears in a
digital context across all touch points.
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UX-personas in Lisebergs toolkit

5

COMMUNICATION SERVICE COMMERCE INSPIRATION




UX-persona commerce

Handel

Persanfighet: En GUIDE, inte en begognade bilar-farsaljore

KARMVARDEN

Kolitet SO0
Omtonks SOO9

Kreativitet
Gladje

R T T T T

MNYCKELORD

TYDLIGHET
ENKELMET
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PERSONLIGHETSKARTA

Karr ® s mes
Ratianall ® Emotionsll
Hyclort e il @ Lmaiimes
Fananig L ] Neutal

Handel

TONALITET

Nar dot gller HANDEL &r tonen ocksé | grunden trovirdig och

trygg. Vi sBljer genom att sprida kunskop cch skopa intresse kring

whro tjinster och erbjudande, vi firséker inte pressa pd anvindarna
phett igt satt. Vi undviker alltfér

wttryck aller slang fér ott e sdkerhet och palittigl

kBpsituationen, men anvéinder inte ett formelit eller h\flﬁl«ullll!t

sprik fér den sakens skull

UX-FRINCIPER

Minimum effort

Anwindaren sko oldrig behva fylla i/g8ra mer 8n obsolut
minimum, vi underldttar upplevelsen | ollo steg.

Ha kontroll
1 allg situationer sko anvéndaren knna full kontroll Gver vad hen
véljer, kiiper, har glort eller e,

Samlds upplevelse
Kapupplevelsen b falja anvindaren i allo konaler och touchpaints.

DRIVKRAFTER/MOTIVATION

“Vad behBver jog. vad passar mig/oss?.

ENGAGEMANGSMETODER

Trygghet. bekvamt och enkeit
Etfortiess

5 '(n‘.‘ﬂh- _,-ﬁ}lr,h__l AR
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Modular design system — some examples

- o Unchecked
CGL‘DJE KN“PPD C CLADIE pROTROWN ) m e
Anders Gustavsson { ' J Unchecked
GLADJE KNAPP GLADJE DROFDOWHN ~~

Disabled checked

Anders Gustavssan

1 Disabled checked
k] Anders Gustavsson v
Kanske vdrldens 5-KAMP AFTER WORK [ J
bdsta after work : ‘ ‘
Anders Gustavssan x

240kr/st assan
u““‘
2 -+
y A &
Sommaren Sommaren
dr kort dr kort
VAD INGAR BRA ATT VETA BRA ATT VETA KOPVILLEOR

- -~ - ~
( 1anea canter uan ) { Lanna ewer wan )
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Pcpulurcl attraktioner

Modular design system —some examples

Sommarens nyhet
Nojesparken

Lustgarden fylld
med vackra upplevelser. RESTAURANGER  CAFEER  SHABBMAT

FICKNICKPLATSER

Lake Baikal is the freshwater lake with greatest volume in Parkens
the world, containing roughly 20% of the world's unfrozen re stu u rcnger

surfoce fresh water, and at 1,642 m, the deepest
Lisehergs restauranger har nigot for

alla smaker!

. Hap e hittee du et stert utbus av
Rk 2 reteuranger sch cafber, var sch an
e wir spmcinllo insikiring. Vi)
mnlian isabanaks, wegetarikt,
dezerrikisks eller hovets dellkatesser., Parskas smorgiar och salloder
lflora Far ats bara némno ndgeo... Mybakods och valfysda b

som vil ha rdgat me
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Toolbox content

* Design principles for the Liseberg brand in a digital context

e UX-personas with design direction and modular design system

e Prototypes (tool: Invision) for different user cases and devices

* Front end-code library (tool: Fractal) with all available assets with code
 Automated front end-code roll out — part of a continuous integration process

A systematic approach to manage the user experience in digital channels.
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Mobile focus
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Tablet & desktop as well

Altt du behaver veto infor ditt besék pd
Lissberg

liseberg.se and liseberg.com
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Display banners

N Stort sug efter lyxprodukter
Banken larmade Henrik - Y
om bedragarnas kupp

Beckagama Wrelkie bhas Hee |H'al @ 40 000
kranor - Paitsan manar ol farskcgh

= Se dl[‘!Cl 18 maj - Jack Vreeswiik
vénner forlora Pernilla Andersson
g i sommar 19 maj « Toni Halgersson

The Hives « Oletaberfest

Olympic Dey - Tiger Lou
Affdr Mackapdr - Sommarens
glassigoste kenlneater

Lisel ?P)I)’

100! hu ai He

. S g wltin s pruch e ., o ks 18] g

Premium and retargeting display banners
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Continuing implementing

Newsletters and e-mails
New Liseberg park app
In park screens and LEDs
Internal systems

Spokhotellet

Gasten Bo Kaspers Orkester

-Allt ljus pa oss
Rondo

KGP BILJETTER

21 sept-16 dec 2017

W Pris fran 625 kr

Liseberg app Self service kiosks for tickets In park displays
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THE FUN BEGINS
AT EAS 2017

JOIN US!
Thank you!
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