
Georgia Aquarium BI Rollout
Beach Clark, VP of IT



Agenda

• Business Need
• Technology Tools
• Deployment

• QA
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Business Need
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Strategic Goal‐Stabilize Grow Revenue

Stable Revenue GoalStable Revenue Goal

Group SalesGroup Sales

SponsorshipSponsorship

Changing ExhibitChanging Exhibit

EducationEducation

Dive ProgramDive Program

Actual General Admission 

Actual General Admission 

Revenue

Revenue

55‐‐10 Millions10 Millions



Technology Tools
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•Dashboards
•Tailored Reports
•Ad Hoc Analysis



Dashboards – Focus on key results
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• Attendance
• Net Margin

• Guest Perception
• Sales
• Capture rate for key 

 add‐ons 



Operational Reports ‐
 

Tailored to improve 
 operational effectiveness

• Reservation details; 
 reconciliation; revenue 

 calculations; sales 
 commission

• Easy to use formatting
• Easy to create and 

 maintain
• Combine information 

 from multiple systems
• Web‐based access to 

 allow better coverage
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Ad hoc analysis –
 

Identify important trends

• Having access to a data 
 warehouse with data from 

 multiple sources makes Ad 
 hoc analysis easier and more 

 effective:
– Zip code analysis
– Sales force effectiveness
– Promotional campaign analysis

• Caveat – single version of the 
 truth is still a potential issue
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Technology Tools – IT Role

• Help Business Refine the 
 Key Metrics

• Help Refine Data 
 Collection Processes

• Assist with dashboard and 
 report development

• Participate in ad hoc 
 analysis efforts
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Answers

ReServe

Great 

 
Plains

Galaxy

Raiser’s 

 
Edge

GMT

Volgistics

ADP

Excel Services

Georgia Aquarium BI Architecture

Dynamics 

 
GP

SQL Server, Dynamics, .Net MOSSSSIS and 

 SSAS



Technology Tools ‐
 

Platform Decision
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MS SQLServer
MS Integration Services
MS Analysis Services

•Existing systems
•Pre‐built cubes  & warehouse for 

 
ticketing & financials

Intranet using Sharepoint Sharepoint for Dashboard

Business Analysis skills in 

 
Accounting Dept.  Excel services



Deployment ‐
 

Timeline
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Georgia Aquarium
Aquarium Dashboard Development Timeline

Description

Install and Load Answers DW and Cubes
Upgrade GP to version 10
Develop User Interface In Excel
Develop User Interface in Sharepoint
Complete Dashboard 
Develop Cubes for Reserve
Develop Add'l Drilldowns for Expense Cubes
Develop Add'l Drilldowns for Sales Cubes

Interim Milestones:
  Working prototype (usable for executive management)
  Phase I complete
  Phase II complete

August September October November December



Results

• Increased capacity for Dive Program (33% 
 increase in sales)

• Reduced discounting during peak periods 
• Increased sales staff for Education
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Results
• Wider access to operational reports
• Tailored reporting means better customer 

 service
• Dashboards let everyone know how we’re 

 doing
• Ad hoc analysis is easier and more consistent
• For shops with SQL 2005 and MOSS, platform 

 is low‐cost 
• Pre‐built cubes and warehouse shorten 

 development time drastically
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Result – New Look
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Result (Dashboard)
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Result (Drill Down Sales Analysis) 
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Result (More Drill Down Sales)
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Result (Expense Analysis)
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Result (Comment Card)
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QA

• Questions?

• For more, contact:

–Beach Clark, bclark@georgiaaquarium.org
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mailto:bclark@georgiaaquarium.org


Technology Solution –
 

Dashboard for Key Metrics
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• What were key metrics
– Timeliness vs

 
accuracy

– What processes are required to get timely, 
 accurate numbers

• How does a dashboard help?
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