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Using In-Park Marketing To
Increase Revenue

November 18, 2014
3:30PM T 4:45PM
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Adrea Gibbs

General Manager
Madame Tussauds San Francisco
Sanliarcices The San Francisco Dungeon

D““%eo" San Francisco, California

Attractions
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Terry Riddle

(| SILV _ V.P. Food and Beverage
m———— Silver Dollar City
o Branson, Missouri
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Greg Morrow

Games / Merchandise Manager
Lake Winnepesaukah Amusement Park
SOAKya Water Park
Chattanooga, Tennessee

Amusement Fark s,

SQAKya ~
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Heather Moyer

LEGOLA D Partnership and Promotions Manager

CALIFORNIA RESORT LEGOLAND California Resort
Carlsbad, California
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IN-PARKIMARKETING

Begin with the end in mind

I Promotions begin with an idea, however the most
productive promotions are centered around very
targeted objectives. From your experience, please
provide examples of how you measure success frol
the very start. (Think Who, Where, When, Why,

How Manyetc)




IN-PARKIMARKETING

Begin with the end in mind

A Who is the target customer ?
A How will you know when you are successful ?
A How does this promotion support long term strategies ?
A Set objectives and goals
I EXxpected penetration
I Units sold
I Traffic

IAAPA

Attractions
Expo
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The Offer

Once your Iidea begins to take shape,
stylizing the offer becomes important .
Please take some time to share some

strateg/es of promotions you have worked
with . Just how do you plan on hitting the
C ust o mwtrbat®n in your basic offer ?







