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@ IAAPA 2006 YEAR IN REVIEW

A global trade association is only as good as
its people, programs, and plans. These are
the overall elements that provide members
with a sense of constant value and forward
movement, even as particular aspects of
each area adapt to changing circumstances
and fresh opportunities. This is the essence
of today’s IAAPA—an organization that, in

2006, embraced “new beginnings” on

many fronts while maintaining its
fundamental strengths in a worldwide
amusement industry positioned for

continued growth in 2007 and beyond.
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A Message
from the Chair

It was a great year for IAAPA.
We continue to be the steady
force in these changing and
sometimes challenging times.

In 2006, we consolidated our
relationships with our global
alliance partners around the
world. This has led to a much
closer relationship with our
members and bodes well for the
future. The IAAPA Asian Expo
was held for the first time in China and was a resounding

success. Vienna again hosted 2006 EAS, and the show will take
place in Seville in 2007.

IAAPA Attractions Expo 2006 in Atlanta was also very
successful. Our commitment was to put on an exciting,
invigorating, and excellent event. More than 130 educational
seminars were conducted, including new specialty tracks.
Networking events were exceptional and very well attended, and
the trade show hit our expectations. Consensus from exhibitors
and attendees was this was a very good show.

IAAPA also had a great 2006 developing additional services.
Communication is vital in our business and has been improved
with the “News Flash” e-mail blast and an improved FUNWORLD
magazine. The government relations team had many successes
on Capitol Hill, and our educational opportunities are continually
being refined to meet the needs of our members.

I am proud of the work our association accomplished in 2006.
By listening to our members and strategically planning our
efforts, we continually move IAAPA forward. It was a great year
and a great ride for me, and it was a pleasure working with such
a professional staff and board. It also was great meeting so
many new people from around the world. Thanks to all for your
help and friendship.
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Rob Norris, Chairman of the Board 2006

A Message from the
President and CEQ

Having now completed
my first full year of
service as your
president and CEO,

| want to thank you for
the trust and
confidence you have
placed in me as the
day-to-day staff leader
of this wonderful

A

want to express my deepest appreciation to my

organization. | also

predecessor, Clark Robinson, for his long-lasting
achievements, his unassuming guidance, and, most of
all, his steadfast friendship. | know with your help,
insights, and energy, all of us will keep working
together to take IAAPA and the worldwide amusement
industry to even greater heights.

| can say this with assurance because of the
passionate commitment, powerful ideas, and generous
spirit you have shared with me over the past two and a
half years. Based on such selfless contributions, this
association enjoys a proud legacy of accomplishment
for its members, and as we continue exploring future
opportunities, | feel quite certain that IAAPA’s best
days are still ahead.

So get involved, convey your views, volunteer your
expertise, and help us collectively achieve what we
could not do alone. That is the true character of this
organization and this industry. | look forward to serving
you in the coming year and wish everyone a
successful 2007.

(Fnsss

Charlie Bray, IAAPA President and CEO
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IAAPA Department Activities

IAAPA's board focuses on larger strategic plans, and the membership naturally raises a host of individual

concerns and ideas. It falls to the association’s departments and committees to meld these two very

different sources of guidance into a cohesive, forward-thinking program of valuable member services.

Once again, IAAPA staff and committee volunteers successfully met the challenge in 2006.

COMMUNICATIONS SERVICES

Innovations from FUNWORLD, media outreach, a Ticket
For Fun event, and the News Flash e-mail service. In
November, industry veteran David Mandt arrived to
head up the association’s busy communications
department.

IAAPA Welcomes David Mandt as

Vice President of Communications

On November 1, 2006, David Mandt, a long-time
communications and marketing professional in the
amusement industry, joined IAAPA as vice president of
communications.

A graduate of the University of North Carolina—Chapel
Hill, Mandt began his career in the industry directing
traffic at Carowinds Theme Park in Charlotte, North
Carolina. Over the next 25 years, he held a series of public
relations, marketing, and communications positions at
Carowinds, Kings Entertainment, various Paramount
Parks facilities, and the latter’s corporate office. He most
recently was vice president of advertising and corporate
communications for Paramount Parks.

Mandt has been an active member of IAAPA during
his career, having served terms on the association’s
marketing and communications committees, as well as

speaking at several IAAPA Attractions Expo seminars.

Extensive Media Relations Efforts

Lead to Positive Coverage

Throughout the year, IAAPA's communications staff
talked to journalists around the country and around
the world, spreading the industry’s message. Topics
ranged from park trends to attendance figures to
safety issues to new attractions, and some of the major
outlets in just the U.S. included “Good Morning
America,” Reuters, New York Daily News, “The Today
Show,” USA Today, and The Associated Press.

A profile of Charlie Bray and his new role as IAAPA
president/CEO was also featured in Roll Call, the
newspaper of Capitol Hill.

The department’s proactive outreach included the
distribution of 340 media kits to consumer and trade
journalists who specialize in the amusement industry,
travel writing, and family features. The kits included
information on IAAPA's consumer web site (www.
TicketForFun.com), industry trends, and story ideas.

In addition to regular releases delivered during the
year to a comprehensive trade and consumer media list,
two consumer releases were delivered to a wide range
of U.S. daily and weekly papers via the North American
Precis Syndicate news service.

Media efforts on behalf of the association’s three
trade shows kept growing as well. Continuing the
success of “Kids Test IAAPA” at the IAAPA Attractions
Expo 2005, a “Kids Test EAS” was implemented at the
Euro Attractions Show 2006 and garnered significant
positive coverage. For IAAPA Asian Expo 2006, staff
partnered with Edelman Shanghai to conduct a media
campaign that generated 32 stories across all media
with a total ad value equivalency of $160,000.
Capitalizing on a new kid-based “IAAPA Junior
Explorers” feature and many good story ideas procured
from exhibitors, the department facilitated another
substantial round of positive trade and consumer
stories about the latest industry news at IAAPA
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Attractions Expo 2006 in Atlanta. The team confirmed
several key television placements for IAAPA Attractions
Expo 2006, including national and international reports
from CNN Espaiol, CNN Headline News, Russia’s NTV,
and several local channels such as “Good Day Atlanta”
on Fox and WXIA-TV on NBC. Print placements included
a 1/3-page feature in the New York Times, a brief in
USA Today, and four placements in the Atlanta Journal-
Constitution that were picked up by the Miami Herald
and the Detroit Free Press. In the online arena, the
Thrill Network conducted a report from the Expo for its
“In the Loop” podcast, and several web sites picked up
on IAAPA news during and after the Expo.

Web-Based Services Keep Members
& Media Connected 24/7
As the association continued to raise the level and
variety of its online services, members from around the
world took advantage of these on-demand tools.
Members-only resources on IAAPA's web site include
the comprehensive Industry Resource Guide, webcast
archives, past issues of the “Carousel of Capitals”
government relations e-newsletter, and a new, more
user-friendly Industry Article database. Members could
also update their profile in just minutes to help tailor
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their membership experience and ensure the correct
contacts continue to receive IAAPA publications and
communications.

Those communications included a few additional
new services this year: a daily IAAPA “News Flash” e-
mail delivered to all members with summaries of
industry news and two specialty monthly e-newsletters,
FEC Connect and Waterparks
Connect, to provide these

segments with focused news,
best practices, and product
information.

This emphasis on an
enhanced 24/7 IAAPA
presence encompassed
reporters as well, with a
new online media kit
featuring industry
safety information,
fast facts, a photo
gallery, and varied
story ideas.

FUNWORLD
Increases Its
Interactive
Outreach

Over the past year,
IAAPA's FUNWORLD
staff solicited an
increasing amount of
reader and constituency
feedback and ideas,

< : 1on
peniseAles
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resulting in a timely and

ake ‘MagiDues

interesting publication
month after month.
This outreach included member ideas and pictures
for feature articles on such topics as tweens, internal
marketing, and safety messages. It also took the form
of regular requests for member contributions to the
magazine's “Portfolio, Etc.” page (which contains a
captioned photo from a recent facility event), as well
as the implementation of three new departments—
“Conservation Closeup,” “M&S Minute,” and “Day in
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the Life,” which are slated to debut in 2007.

The quest for increased member interaction also
resulted in numerous trips into the field for on-site
reports and an August piece
on “New Rides and
Attractions 2006,"” where
FUNWORLD staff strapped in
and held on to deliver the
magazine’s second annual
(and vastly expanded) review
of this year’s attractions that changed the face of the
industry.

Ticket For Fun Takes Center Stage

In 2006, www.TicketForFun.com, IAAPA’s growing
consumer web site, continued to increase its appeal to
consumers and industry members alike.

The site is the ultimate travel resource for families
looking for amusement parks and attractions, with its
worldwide “FunFinder” directory of more than 1,200
IAAPA member theme parks, family entertainment

centers, museums, aquariums, and other amusement
facilities. In many cases, the directory connects users
with an attraction’s online ticketing system.

“With the emergence of more savvy
and technologically oriented
consumers, Ticket For Fun was
designed to offer visitors useful
information as well as entertain them
with information about the parks and
attractions industry,” stated Bray.

To that end, the site was further developed in 2006
to encompass more facility listings, more online
games, and more association and facility releases. As
IAAPA reached out to member parks and attractions
for their latest news and events, these facilities
increasingly recognized that TicketForFun.com
provides another great way to reach consumers. With
more than 2 million hits annually, that reach is
certainly big and getting bigger.

EDUCATION, PROFESSIONAL DEVELOPMENT, AND TRAINING SERVICES

One of the key reasons to join IAAPA for many members is its emphasis on industry learning. From new webcasts

to valuable expo seminars to groundbreaking studies, the association’s education department certainly delivered

on that promise this past year.

Educational Programs at EAS and IAAPA
Asian Expo Better Than Ever

With a year or more of attendee feedback to guide
them, the educational staff for the 2006 Euro
Attractions Show and IAAPA Asian Expo developed a
program in each case that was more focused and
localized than ever before. And the results—more
participants and widespread praise.

The educational sessions and panel discussions at
EAS featured more operator perspective than in years
past, with 25 speakers representing 14 amusement
facilities. “This was a European program for European
operators. It had a home turf feel,” said IAAPA Vice
President of Education Services Pam Magnani. “We
wanted to get more people on the job so we could
provide a peer-to-peer learning experience.”

A two-day program of seminars was offered, along
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with a three-day professional development program

and a specially designed tour to the Schénbrunn Palace.
Average attendance at each seminar was higher than in
2005, with a gross attendance of 526 participants.

Among the standouts of the IAAPA Asian Expo 2006
education program was a seminar for exhibitors
entitled “Doing Business in China,” presented by Mark
Driscoll, president of Leisure Quest International, on
the nuts and bolts of succeeding in the Chinese market,
including tips on negotiations and business costs.
CAAPA hosted a similar session, in Chinese, on entering
the Chinese amusement sector, but with a particular
focus on navigating its safety regulations.

The Leaders’ Luncheons, held in a seminar room on
the trade show floor, were also very successful. In the
Wednesday session, IAAPA Chair Rob Norris and Second
Vice Chair Bob Masterson shared their thoughts on the
challenges and issues facing the amusement and
attractions business. Leading themed entertainment
designers and master planners Wolf Vierich of The
Vitala Group and Rob Wyatt of BRC Imagination Arts
presented their views Thursday on incorporating
cultural factors when designing different projects
around the globe.

The Institutionalization of IAAPA Learning
As the industry’s only weeklong senior executive
training course, the Amusement Industry Institute
Program (AlIP) is but a single example of the one-of-a-
kind experience and advantage that IAAPA members
have come to expect from the association.

The 14th annual AIIP was held January 22-26 at
Cornell University under the guidance of its world-
renowned faculty, with lectures and casework on
marketing, strategic planning, managerial
development, and more. The 2006 course had 23
registrants from 16 different amusement facilities,
including attendees from England, the Philippines,
Sweden, Colombia, Singapore, France, and Norway.
More than 60 percent of these participants were either
general managers or in facility operations.

Two months later, a successful second edition of the
Amusement Industry Institute in Argentina was held
March 28-31 in Buenos Aires, again with the
instrumental assistance of IAAPA board member
Marcelo Periales. Forty-five industry professionals from
eight countries attended the four-day program,
conducted with the academic support of the Austral
University International Business School, rated as the
top business school in South America. The program was
jointly organized by the Latin American Association of
Amusement Parks (ALAP) and IAAPA.

Webcasts Extend the IAAPA
Educational Experience
Over the past year, the association continued to utilize
the flexible and interactive format that educational
webcasts provide and members appreciate.

On May 9, a training session on “Five Easy Steps to
Get Your Employees to Deliver the Best Guest Service
Experience Ever” was presented by renowned speaker
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and trainer Ruby Newell-Legner. During the program,
Newell-Legner covered such topics as setting and
monitoring specific guest relations standards, leading
employees with the right attitude, and making training
fun. An estimated 65 viewers took part in the session,
and each received a complimentary copy of Newell-
Legner’s digital training manual, “How to Develop an
Effective Employee Training Program.”

Later in the year, a series of webcasts
offered learning opportunities expressly for
manufacturer and supplier members to help them secure
more business while exhibiting at IAAPA Attractions
Expo 2006 in Atlanta. Topics included Maximizing Trade
Show Results, Lead Generation and Sales Promotion,
Intellectual Property Rights, and Doing Business in China.
The webcasts could be purchased individually or as a
group of four and were well received by those
companies that took advantage of this new member
service.

New Educational Formats Offered

at IAAPA Attractions Expo

The association offered a new FEC Specialty Track and
two seminars with a new exclusive show floor element
at this year’s IAAPA Attractions Expo in Atlanta.

Thanks to a lot of hard work from the FEC
committee, family entertainment center members had
about 30 hours of targeted sessions, roundtable events,
and tours waiting for them at the show, not to mention
the countless networking opportunities. The program
was larger in both size and content than at previous
conferences.

Pam Magnani, IAAPA vice president of education
services, described the revamping of the program as “a
great opportunity for FEC owners at all levels to
improve their understanding and knowledge of the
business. FECs comprise more than one-third of the
total IAAPA membership and a similar proportion of
the attendance at the expo, so this is a huge
constituency for us.”

The educational program focused on a broad range
of topics relevant to the FEC community, such as staff
recruitment, improving revenues during down time,
legal issues, Internet marketing, and how to sell your
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facility. The track also included a behind-the-scenes visit
to Atlanta’s newest state-of-the-art FEC, Maxx Fun, the
annual Birthday University program, and an exclusive
tour of the trade show floor’s inflatable operators,
giving members dedicated face time with these
important vendors.

This tour was one of two that used a new format
marrying education and show floor visits. The second
was coordinated by the financial management and
information technology committee, which took
attendees on a trade show floor tour to highlight
point-of-sale system vendors. The many companies and
attendees who took part in these innovative sessions
found them quite valuable and worth further
development for use in future shows.

Providing Access to Valuable Information
In 2006, association members had
access to an ever-widening array
of detailed industry information.
IAAPA again partnered with
PricewaterhouseCoopers to make
the latest edition of its Global
Entertainment and Media
Outlook available to members

at a substantial discount. The
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2006-2010 version can be ordered online
through the IAAPA bookstore for 20
percent off the regular price. The 500-

total of five TIA studies are available initially, and

Lapederianr h re ot
i members can purchase them at IAAPA expos or

online through the IAAPA bookstore
page study provides in-depth global at the TIA member rate—an average
analyses and five-year growth projections savings of 40 percent.

IAAPA and TIA teamed up as well

this year on an initial report of The

for 14 industry segments, including a

chapter on theme and amusement parks.
A hard copy or PDF of the report can be purchased in Economic Impact of Domestic and
three formats: the full 500 pages, individual Overseas Travelers Who Visit

chapters, or a summary of the 14 industry sectors. Amusement/Theme Parks and Other

The association also partnered with the Travel Attractions in the U.S. The results of this study
Industry Association of America (TIA) to offer its demonstrate the importance of amusement/theme parks
authoritative and timely research on travel and tourism and other attractions as valuable products for America’s
trends. These products include The 2006 Outlook for tourism industry and its wider economy. U.S. members
Travel and Tourism; Leisure Travel Planning: How will find this report useful in understanding and
Consumers Make Travel Decisions; and Emerging communicating the significant role they play within the
International Tourism Markets: Trends and Insights. A local economy and beyond.

EXHIBITIONS, CONFERENCES, AND MEETINGS SERVICES

The year opened with the Euro Attractions Show and ended with the IAAPA Attractions Expo. In between, the
association’s conventions staff experienced an exciting and rewarding 2006.

Vienna Hosts an Impressive EAS 2006 space. Overall, exhibitors said the quality of buyers

Euro Attractions Show 2006 closed its doors on attending EAS was of a high level, especially for EAS

February 5 with positive buzz and good sentiment. Co- first timers.

organized by IAAPA and the European Association for There was much more to this trade show than just

the Amusement Supplier Industry (EAASI), the event the exhibit halls, however, as IAAPA and EAASI strove

drew nearly 4,000 attendees from 66 countries. to provide opportunities for exhibitors and attendees
“The motto and essence of this year’s EAS was to broaden their horizons through a strong educational

clearly ‘outstanding quality.” We had quality attendees, program and quality networking events.

quality buyers, and a quality educational program,” The EAS Welcome Reception on the show’s opening

said Mats Wedin, night allowed for
CEO of Liseberg in
Sweden and IAAPA's
first vice chair.

That was the

general sentiment

impromptu meetings
over hors d’oeuvres and
drinks for more than
1,000 attendees, while
the EAS Gala at the

on the show floor, Vienna Rathaus on

which housed 220
exhibitors on 7,100
square meters
(about 77,000
square feet) of

Saturday night dazzled
more than 650 guests
with its combination of
exquisite dining,

dancing, and music.

10
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After two years in . = 1 5 Attendees then
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Vienna, the Euro Ir,’ﬂf@ ﬁﬁ;ﬁ q: @iiﬁ L enjoyed an exclusive
Attractions Show moves i IAAPA ASIAN EXPO 2006 tour of Mirabilandia

to Seville, Spain, in
2007, followed by new
European cities in

theme park, home to
the largest children’s
play area in Italy and
“Katun,” the No. 1
inverted roller coaster in

successive years.

IAAPA Asian Expo
2006 Exceeds
Expectations

IAAPA Asian Expo

2006 was the largest
ever, drawing more than

Europe.
In addition, the
Zamperla factory in

beautiful Vincenza
welcomed attendees for
an inside look at Italy’s

3,300 registered attendees from 66 countries, signifying largest ride manufacturer,
a resounding success for the three-day event held at as well as an afternoon of regional food, wine, and
the Shanghai New International Expo Centre. entertainment.

The expo maintained its title of Asia’s largest Gardaland in Verona provided an outstanding finish
amusement and attractions show, hosting 128 to the annual event, with its in-depth facility tour and a
exhibitors in more than 2,520 net square meters of fantastic Broadway Celebration closing event in the
space, a 13 percent increase from 2005. new Gardaland Theatre.

“The show floor was vibrant,” said Charlie Bray,
IAAPA president and CEO. “Coming to mainland China What a Show! IAAPA Attractions Expo 2006

was a solid decision, and we have great opportunities Attendees returned to Atlanta in 2006 in great

in future years to continue expanding this show.” numbers and found an IAAPA Attractions Expo that
On the heels of continued improvement in the lived up to all expectations.

global economic outlook, the expo witnessed an Nearly 22,000 people from 89 nations attended the

increase in the number of qualified buyers and business IAAPA Attractions Expo 2006 Annual Conference and

deals. An overall sentiment of success and the event’s
true international mix were the talk of the show floor.

The IAAPA Asian Expo moves to Bangkok, Thailand,
in 2007, followed by new Asian cities thereafter.

An Italian Summer Meeting Spectacular
Two of the largest amusement parks in Italy—
Mirabilandia in Ravenna and Gardaland in
Verona—played host to 247 industry guests at the 2006
IAAPA Summer Meeting in mid-September.

Opportunities for networking, socializing, touring,
and dining filled the schedule of activities. The
Welcome Reception took place at the five-star Grand
Hotel Rimini, an architecturally stunning building
erected in 1908 and now designated a national
monument.

11
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Trade Show at the Georgia World Congress Center Nov.
15-18, 2006. Total attendance for the trade show was
similar to that of the successful 2005 show, also held in
Atlanta. More than 1,050 companies and organizations
exhibited on the trade show floor representing every-
thing from roller coaster designers and candy compa-
nies to sun tan system suppliers, waterpark architects,
and video game manufacturers. The number of atten-
dees from Southeast Asia increased 61 percent at the
2006 show versus 2005 while attendance from
casino/gaming-related companies increased 20 percent.

In addition to attending the trade show, IAAPA
members from around the globe participated a more
than 130 educational and
networking events. Attendance at
the educational and networking
events doubled when compared to
the 2005 event. More than 5,800
people participated in seminars,
workshops, and behind-the-scenes
tours of area attractions.

Thursday morning provided its
own blockbuster, as Six Flags
Theme Parks President and CEO
Mark Shapiro addressed the General Managers and
Owners Breakfast. The former ESPN executive spoke
about his plans for Six Flags, his vision of the leisure
industry, and the challenges facing the amusement
sector.

Five hundred leaders and their guests enjoyed a
spectacular gala at the Georgia Aquarium and nearly
800 Expo participants kicked off the trade show at the
Welcome Reception.

Another highlight took place Wednesday morning
when the 2006 Kickoff Event updated IAAPA's classic
What's New Theatre with a bold and dramatic new
format, using powerful multimedia technologies to
showcase successful projects, technologies, and trends
of the past year, while offering a tantalizing peek into
the future. The well-received program was produced by
the Themed Entertainment Association (TEA), which
represents the world’s leading creators, developers,
designers, and producers of compelling places and
experiences.

12

The 2006 Expo marked
the first of two successive
years during which it will

participate in the U.S.
Commerce Department’s
International Buyer
Program.

In addition, the 2006 Expo marked the first of two
successive years during which it will participate in the
U.S. Commerce Department’s International Buyer
Program. This selective program is limited to 28 leading
U.S. trade shows, which the department then promotes
worldwide through its global network of embassies,
consulates, and commercial centers.

All of this effort and excitement will hopefully allow
the event to repeat the success of IAAPA Attractions
Expo 2005, which was included this past year in
Tradeshow Week magazine’s 32nd annual edition of
the Tradeshow Week 200. The 2005 expo placed 38th
out of these 200 events, within the top 20 percent of
the largest trade shows in the
United States. The rankings are
based on total net square footage
sold, number of exhibiting firms,
and professional attendance.

Department Makes Two
Well-Deserved Promotions
This past year IAAPA promoted
veteran conventions staffers Diane
Vidoni and Pete Barto, in
recognition of their hard work and trade show expertise.

Vidoni moved up to the position of director,
conference and trade show operations. As a key
member of the team that plans the annual IAAPA
Attractions Expo and IAAPA Asian Expo, she manages
show contractors, transportation, safety, insurance, pre-
show exhibitor relations, shipping, and logistics. In
2004, just three years after joining IAAPA, Vidoni was
recognized as one of the “Top 25 Association
Tradeshow Managers” by Tradeshow Week magazine.

Barto took over the role of manager, trade show
marketing and sales. In this new position, he oversees
the entire marketing and sales program for IAAPA's
Expos. During his successful first year with the
association, Barto has already contributed a wealth of
insight and ideas to the convention sales team. His
trade show knowledge comes from years of experience
as an exhibitor with Gutter Helmet Systems and from
training and managing an exhibit sales force that
participated in nearly 200 shows annually.
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GOVERNMENT RELATIONS SERVICES

No less than other industries, the global amusement sector requires a balanced regulatory and legislative

environment to thrive. In 2006, the association continued to expand its government relations outreach to meet the

needs of a growing and changing membership.

IAAPA's Legislative Summit

an Educational First

For the second year in a row, U.S. association members
made their collective voice heard on Capitol Hill.

Forty representatives from IAAPA’s government
relations, communications, and human resources
committees, as well as from the board of directors,
convened in Washington, D.C., in mid-March to discuss
industry-related public policy issues during the
association’s second annual two-day Legislative
Summit. Also in attendance were representatives from
various state and regional associations.

The group heard from Al Martinez Fonts, assistant
secretary at the U.S. Department of Homeland Security
(DHS) and head of DHS Private Sector Coordination, on
the concerns held by many attendees regarding U.S.
visas. Other speakers included Stanley Colvin from the
U.S. State Department, Sam Geduldig from the office of
U.S. Rep. and Majority Whip Roy Blunt, and U.S. Rep.
Albert Wynn.

They then visited Capitol Hill, where they split up
and visited the offices of more than 40 members of
both the House and the Senate to discuss a range of
issues, including temporary guest workers, ADA 90-day
notification, fixed-site ride regulation, and the
changing passport policy on travelers between Canada,
America, and Mexico.

Safety First

With the help of various partners throughout the year,
IAAPA continued to raise the bar on industry safety
through the extension of both its Incident Reporting
Program and its Standards Harmonization group.

The association and the National Safety Council
posted an update of the groundbreaking June 2003
issue of Injury Insights on their respective web sites,
containing the Ride Injury Reporting data for 2003-05
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and an analysis of that information.

This step, along with the internal and external
promotion of the document’s contents, is vital to the
next phase of the reporting system’s development:
mandatory participation for all IAAPA members in the
United States that operate qualified rides, beginning
with 2006 data. Facilities that fail to comply with this
requirement will become ineligible for membership.

The association’s governing board voted in the
spring of 2005 to take this strong stance in light of
how crucial it is to accurately reflect a complete
picture of safety in our industry and reinforce the fact
that safety is our No. 1 priority.

In February, IAAPA was invited to make a presen-
tation on its reporting system before the European
Commission’s Directorate for Health and Consumer
Protection, which organized an international
workshop on accident/injury data collection and risk
assessment for nonfood products and services. This
event also afforded the association a further
opportunity to support Europarks’ ongoing efforts to
implement a similar ride incident reporting system in
Europe.

Additionally, IAAPA has started working to spread
the development of incident reporting systems even
farther afield by presenting the idea of voluntary ride
reporting to its Global Alliance partners, supplying
general background materials and encouraging them
to adopt this as a goal for their associations.

The IAAPA Safety Standards Harmonization group
made significant progress in 2006 as well.

Early in the year, the group decided to increase the
number of topics to be considered at its gatherings.
Restraints, risk assessment, and control systems were
considered in meetings held in Vienna, Austria, in
conjunction with the Euro Attractions Show and
formed the basis for subsequent discussions.
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In assessing overall current procedures, the group by a panel of industry experts on numerous criteria,
agreed to continue collecting the best thinking from including safety, durability, and cost efficiency.
experts and distill it into documents, which members Students from the University of Kansas School of
could then use to revise their own standards accordingly. Engineering submitted the winning design and

received a monetary award while displaying their
IAAPA Maintains Focus on Accessibility prototype at IAAPA Attractions Expo 2005 in Atlanta.
Maximizing accessibility to its rides and attractions is
important to the industry, and in 2006 the association’s Progress Made in Reclaiming Summer

work on such rules for mini golf and a national award The effort to push back public school start dates gained
for the Access to Fun program both demonstrated its more momentum around the United States in 2006, as
continuing commitment to the cause. South Carolina, Texas, and Florida enacted laws to
Early in the year, the FEC committee convened a strictly limit school districts from starting classes before
subcommittee to work with IAAPA's government a certain date.
relations staff to address the concerns of FEC operators The amusement industry has been a supporter of
regarding the application of the Americans with legislation to prevent earlier school start dates because
Disabilities Act (ADA) to miniature golf, as the relevant of the effect it has on the crucial August family travel
accessibility guidelines season, as well on operators’ ability to retain high
developed by the U.S. school employees.

Access Board contain Others affected by the

considerable ambiguity. early start dates include
Input from a range of summer camps, foreign
members and meetings exchange student

with the access board programs, teachers trying to

throughout the year take continuing education

resulted in the courses, and recreation and
development of much- tourism interests.
needed technical Tina Bruno, executive
assistance material in director of Time to Learn, a

the form of a Frequently Asked Questions Texas-based coalition that

document. The process has included feedback from the assists groups nationwide with
U.S. Department of Justice as well, due to its role in passing school-start-date legislation, said, “Ten states
enforcing the final rules. have laws on the books now, and we're currently
Also in 2006, IAAPA received a national “Associations working with or starting grassroots organizations in
Advance America” award from the American Society of seven states.”
Association Executives for its work with the access board An increased level of news coverage surrounding
on the 2005 Access to Fun design contest. This annual the issue has helped greatly this past year. National
award recognizes organizations who have demon- pieces about the parental backlash to early-August
strated a unique willingness to improve American soci- school start dates appeared on “The Today Show,” and
ety through their volunteer programs. “NBC Nightly News,” and were reported by The Wall
The Access to Fun contest challenged engineers in Street Journal, The Washington Post, and the
the academic and private sectors to design a means of Associated Press. More than 200 articles were published
safely loading and unloading disabled passengers to in local papers.

and from a log flume-style ride. Designs were judged
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IAAPA Makes Its Voice Heard in Washington
The association successfully gave voice to member
concerns in 2006 regarding rules for waterpark
lifeguards and legislation for travel visas.

In January, the efforts led by IAAPA to expand the
allowable work of 15-year-old lifeguards reached a
gratifying conclusion. The U.S. Department of Labor
(DOL) clarified its recent enforcement position to allow
“trained and certified 15-year-olds to work as
lifeguards at most facilities in a waterpark.” The only
location in which they may not work is at the top of a
water slide tower. This clarification represented a large
expansion of permissible employment for 15-year-old
lifeguards at a waterpark, and the details are now
contained within DOL Fact Sheet 60.

IAAPA led a coalition that included the World Water-
park Association, the National Recreation and Park As-
sociation, the American Red Cross, Ellis and Associates,
NASCO, and the Starfish Aquatics Institute. The associa-
tion utilized the relationship it had developed with DOL
as a result of its partnership in the department’s
YouthRules! program and initiated a series of meetings,
site visits, and member inputs in August 2005.

In a second successful coalition effort, IAAPA joined

other associations in the travel and tourism industry to
convince the U.S. Congress to extend the
implementation of certain travel document provisions
of the Western Hemisphere Travel Initiative (WHTI)
until June 1, 2009.

At stake was the possible loss of millions of dollars in
travel-related spending, along with thousands of travel
and tourism jobs and the goodwill of America’s
neighbors. In addition to its participation in many
coalition meetings and extensive lobbying on the issue,
IAAPA created a draft letter of support for the changes,
which U.S. members could personalize and share with
their respective elected representatives.

IAAPA and the entire travel and tourism industry
have supported the requirements of WHTI due to its
benefits to traveler and national security, while
maintaining that a reasonable implementation timeline
must be followed so that the envisioned PASS Card can
be developed and travelers can be fully informed of the
requirements to enter the United States.

The changes made by Congress to WHTI are very
good news. They will allow the U.S. to implement an
efficient and secure border crossing procedure without
damaging North American commerce and tourism.

IAAPA EUROPE

IAAPA Europe occupies a unique and crucial place within the association’s daily operations and long-term plans.

With new member services and an aggressive travel schedule, the Brussels-based team fulfilled its role and more

in 2006.

Strengthening the Partnership
As a result of the association’s Alliance agreement with
Europarks, the IAAPA European Advisory Committee
was formed. This committee recommends directions
and strategies on programs and services for European
members in accordance with the IAAPA strategic and
business plans. The group works directly with Jeff
Bertus, vice president, IAAPA Europe.

Lamberto Fresnillo of Parques Reunidos was selected
to chair the committee, whose other members are Ulla

Harrison, Starparks; Colin Dawson, BALPPA; Horst Ruhe,
Maurer S6hne; and Aldo Vigevani, Gardaland. The
committee first met during EAS 2006 and has been
involved in Europarks’ ongoing effort to implement a
member-based ride incident reporting system similar to
the existing program for IAAPA's U.S. facilities.

Education in the Netherlands
In early November, IAAPA Europe assisted the Dutch
Parks Association—de Club van Elf—and the Dutch
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Hotel and Restaurant Association in presenting a
education conference entitled “Young at Heart” to
discuss issues of importance to the next generation of
amusement park and attraction consumers. All IAAPA
members in the Netherlands were invited, and the
program drew more than 150 attendees.

The event featured a panel of youngsters, young
designers, and younger operators, whose collective
presentation was structured to foster interaction with
the audience of industry professionals. Together, they
engaged in a vigorous discussion of whether the
visions and developments that are being supported
today will still be viable and relevant to the upcoming
“Generation Einstein,” a group that is clever, social,
interactive, and willing to work.

Putting Global Alliances into

Practice in Europe

Working in cooperation with the association’s
membership department and Executive Director of
Global Affairs Clark Robinson, IAAPA Europe has been
nurturing the Global Alliance (GA) agreements with
our European partners, under the umbrella of the
Europarks Federation.

Association staff has been working with these
groups to draft business plans, develop new member
benefits, and determine what other kinds of
cooperative projects and programs are possible.

In mid-June, an agreement was signed with
BELGOPARKS, the Belgian Association of Amusement
Parks. This signing marked the eighth GA agreement
in Europe, adding to those already established with
the national parks and attractions associations in
Britain, Denmark, France, Germany, Spain, Sweden,
and the Netherlands.

Completion of a GA agreement with the Finnish

Parks Association is expected soon, and the signing of
letters of cooperation with the two Russian
amusement associations, RAAPA and APLIA, in April
has created a solid basis for full-scale GA agreements
in the future.

Member Service, in the Office

and on the Road

For the first time, IAAPA members in Europe were
afforded the opportunity to pay membership dues in
euros. IAAPA Europe was 